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CPI,
CPl, is an initiative of retail companies, aiming to reduce >
carbon emissions in their supply chain
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CPI,
Reducing carbon emissions by addressing energy >
efficiency in manufacturing

Typical situation in factories:
- Areas for improvement often the same
- Energy costs increase

- Singular measures instead of structured
approach and a need for know-how
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CPL

What is CPl,’s approach?

6 Online Self assessment

O Chapter: Electric motors

@ sub chapter: Motor control Bookmark

[025 All sewing machines are equipped with servo-motors I O Completed

(O Not completed yet
Servo motors are equipped with an electronic speed control for | & Notapplicable
optimized running at a sewing machine.
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CPI,
What is CPIl,’s approach? >
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Online Self assessment
Alcoa Asia Ltd., Dhaka, Bangladesh
_ ) CPl,-Recommendations
Online evaluation and for Energy Savings
. . . Report
capacity building
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CPI,
What is CPl,’s approach? >

CPI, |
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mprovement

Initiativ

Q Online Self assessment

Fashion Factory

Online evaluation and
capacity building CPI-Level Bronze |

O Online benchmarking

The company comitted itself to do good for the environment and
ssssss fully took the first steps!
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450 factories in 16 countries already use CPI,




Key learnings after one year of CPI, online

« Easy access, simple use, factories to be part of
development

« Understanding of individual benefits necessary

* Motivation required — pull from client or government
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Contact

Christian Dietrich
Director

Systain Consulting GmbH
Spaldingstr. 218

20097 Hamburg
Germany

Mail: christian.dietrich@systain.com
Tel. +49 40 609 4618-20
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