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Agenda 

  Innovationmanagement @ ISN 

  The Crowd – how does it work?  

  From Crowdsourcing to Crowdfunding 

  Crowdfunding – what comes next?  
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Ideation, Conception, Testing, … 
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Example Woodworker:  
Product Innovation „Zirbenliebe“ 

  differentiation through innovation – www.Zirbenliebe.at  

  150y old trunks + 25y experience woodworking + industrial design 
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http://vimeo.com/79593887 
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„That will 
 never work“ 
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work hard 

duty 

success 
myself 

diligence 
conformity  money 

Past: „Industrial 
career logic“  

Source: Zukunftsinstitut  
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money 

myself 

success 
joy 

self-realization  

freedom 

Source: Zukunftsinstitut  

Career logic in a  
„knowledge economy“ 
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Crowdsourcing 
 
 
 Crowdfunding 

 
 
 
 Crowdinvesting 

Crowd Creativity 

„The Rise of Crowdsourcing“ [Jeff Howe 2006, wired] 
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Trend: Smart Innovation Tools 

Tool 
Gatekeeper 

Individuals 

Innovation 1.0  

Tool 

Tool 
Tool 

Tool 

Tool 

Innovation 2.0  
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Crowdsourcing Plattform-Technologie 
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Different types of Crowdfunding  

•  Donation based Crowdfunding 

•  Reward based Crowdfunding  

•  Lending based Crowdfunding  

•  Equity based Crowdfunding  

 

www.crowdfundingframework.eu 
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ECN - European Crowdfunding Network,  
Board of Directors 

  Oliver Gajda, Germany (Chairman & Executive Director)  

  Suzanne Huiskes, Pifworld, Netherlands  

  Ronald Kleverlaan, Webclusive, Netherlands  

  Sissy Mueller, GreenCrowding, Germany & Belgium  

  Femke Mussels, Angel.me, Belgium  

  Alex Raguet, Lumo, France (Treasurer)  

  Lionel Slusny, Loft Solutions, France (Secretary)  

  Reinhard Willfort, 1000x1000.at, Austria  
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Krauser 
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Ubuntu Edge – “Don't Call it a Smartphone” 

  First, it raised $135,483 in its first hour — an 
Indiegogo record  

  Receiving nearly 3.7 contributions per minute, Ubuntu 
hit $1 million in about four hours  

  It passed $2 million just after 4pm PST (in 8 hours),  

  crossed through $3 million - 12 hours after launching  

  and hit $4 million in 45 hours.  
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Focus of 1000x1000 Crowdinvesting platform 
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0 - 30k € > 5 Mio. € 

Proof of Concept, 
Prototyp, 
Application 

Idea,  
Concept, 
Team Go to market, 

Product, 
Marketing 

1000x1000 Network 

Expansion, 
Internationalization 

0M  
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Platform for „Lean Entrepreneurship“ 

Konzept 

Kreative, Gründer, KMU 

Crowdcreativity 

    Umsetzung Start 
? Innovation 

Investoren, Multiplikatoren 

Crowdfunding 
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  Crowdcreativity  
How to get early feedback from the market? 
How to find partners for your entrepreneurship team? 
 
  Crowdinvesting  
How to rise money for financing your idea? 
How to push your idea fast to the market? 
 
 
Finally: „Business Model Innovation“  
 

On the way to „Crowdbusiness“ 
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The new formula for Entrepreneurship 

 

(Idea x Capital) 
Social 
Media 
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Crowdpower concept for startups and SME 
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Dipl.-Ing. Dr. Reinhard Willfort 
ISN – Innovation Service Network GmbH 

reinhard.willfort@innovation.at 

Tel. +43.316.919229-0 

www.innovation.at 


