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e Number of employees: ¢ Products:
A8 Energy conductors, rope and lifting
systems
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VAV, DV AV
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e Number of employees: * Products:
120 - Handmade chocolate

- Drinking chocolate
e Annual revenue: 8

EUR 17.000.000
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e Number of employees: ® Products:
32 Animal food

e Annual revenue:
EUR 24.000.000,00
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e Products:
Production, bottling and sales of

national and international spirits

e Number of employees:
91

e Annual revenue:
EUR 25.000.000
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Verbessern Produkt-Qualitat

Eigentimer
37— Mitarbeiter &

Anrainerschaft—
I Management

Landespolitik /. > Kunden
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-~-7‘, Lieferanten

Behorden" “Lizenz-Partner
Finanzgeﬁ'ér
Banken Mitbewerber

Steigern des Umsatz

Eigentimer
31— Mitarbeiter&

Anrainerschaft— S AManage ment

Landespolitik £ /
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Stadtverwaltung 'f;*

Behdrden . _ __.v-”‘Lize nz-Partner
Finanzge ber,/
Banken Mitbewerber
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URCE Stakeholder analysis

Entwickeln neuer Produkte

Eigentimer
—__ Mitarbeiter &

) Lieferanten
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“URCE Stakeholder analysis

PRES
Verbreitern des Marktes
Eigentiimer

~—_ Mitarbeiter &
/‘Management

Erweitern des Werks
Anrainerschaft—

Eigentimer
~ Mitarbeiter &
/“Management
Landespolitik ‘ Kunden
| A

/" Lieferanten

Anrainerschaft
4 > Kunden
~\
[ ||

Landespolitik £
|
- \ |
/"7 Lieferanten
Beharden"” /Lizenz-Partner

Stadtverwaltung
Behorden ™. ’ " Lize nz-Partner ‘
Finanzge ber,/ \fitbewerber e “‘Mitbewerber
Banken Banken
* . * . *
national Marktfiihrer werden Steigern der Nachhaltigkeit
Eigentimer Eigentimer
3 T . . 3< . .
Anrainerschaft— .,_,»_A_'MltarbEIter& Anrainerschaft— R e &
\ Management Manage ment
> Kunden Landespolitik £ _Kun den
- \ : Rl .
¥ [ j' Lieferanten

|
Stadtverwaltung ‘; -

Landespolitik £
‘Lizenz-Partner

Stadtverwaltung ':7 3 ’j; Lieferanten
Behorden j e / Lizenz-Partner Behdrden .
Finanzgeber,/ M itbewerber inanzgeber e B
Banken
<™ CENTRAL EUROPEAN UNION
OP EUROPEAN REGIONAL
DEVELOPMENT FUND

Banken
< )EUROPE
'& COOPERATING FOR SUCCESS.

Individualize by clicking View > Header and Footer



PRES

Cost of process losses

Prozess Verlust-Kosten

Energie (elektrischarStrom)
9,2%

'URCE
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Reinzuchthefe
4,5%

Glasverpackungen [Einweg

10,2%
Energie (Erdgas)

Energie (Treibstoff)
20,0%

Frischobst und Obstpulpe
43,4%

O

Phosphors3ure 75%
0,8%

Wasser (Brunnen)
0,7%

Neutraial kohol
01%

Natronisuge 0%
01%
‘Wasser (Stact)

0,0%

|

1

Zronensdure £330
0.0%
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Strategie
100%

90%

80%

. 70%
Produkt Oko-Design Stakeholder
/ 60%

Produkte Produktion Prozesse

Produkt-Lebenszyklus Management System
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e Electricity
(Optimization of the compressed air system, implementation of
energy meters)

e Fuel
(optimization of mobility of sales team)

e Heat: Record of the heat consumption per unit
(e. g. for hot water for cleaning)
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e Brewer grains (wash)
(Cooling of mash, Recycling of wash in a biogas plant)

e Raw materials
(Local provider for alcohol)

e Products
(Redesign of bottles, evaluation of alternatives to small non-
returnable glass bottles)

e Management System
(energy management system, employee suggestion scheme)
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« The availability of data was limited and the companies could
hardly provide accurate cost data for materials, energy,
water, etc.

« Companies needed additional hints and explanations (in a
manual or checklists how to get data, required accuracy,
plausibility checks, background; better personally by a
consultant)

« The data collection (Input/output analyses) for the companies
was very time consuming
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 Top management was involved

« The application of the tool worked well in an active interaction
of company staff and consultants

* The results were achieved straightforward and the
suggestions are all followed up
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