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PRES ZURCE EDIT Value in Germany

SME 1 SME 2

Sector Metal-processing Metal-processing
(Foundry) (CNC milling)

Employees About 28 8

Annual turnover About 3 Mio EUR About 1 Mio EUR

Products Aluminium castings Milled metal parts
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Metal casting in SME 1
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Metal casting in SME 1
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Metal casting in SME 1
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Metal milling in SME 2
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PRES ZURCE EDIT Value Procedure in Germany

Stakeholder analysis

Input-output analysis

Life cycle analysis

Lzuestionnaire 1 visit

Walk through
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EDIT Value Procedure in Germany

Leakage of

Preparation phase
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PRES ZURCE EDIT Value Procedure in Germany

|dentifice
potentials

Stakeholder analysis 1 visit

Input-output analysis

Life cycle analysis

"(’F¢ ation v"r'.

Potantial analysis ~ ELIQ ’,.,- & g.{, ’ 'Y,-oj 1 visit

Walk through
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SME 1: Importance of aspects

Potentials
_ _ Strategy
Socially sustainable oo
design Stakeholder
ED: End of life Management System
e 9 y
ED: Use | /I Production / Processes

ED: Distribution

ED: Manufacturing

Ecological impact

ED: Pre-Manufacturing
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PRES “URCE SME 1: Importance of aspects

Potentials
Socially Strategy
sustainable 100%
. 90% Stakeholder
design 06 .

ED: End of life RN Managemen
| I System
™\~ Production
'8 Processes

Ecological impact

ED: Use \

ED: Distribution

ED: Manufacturing ED: Pre-Manufacturing
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PRES ZURCE Results for SME 1

Stakeholder Potential Walk
analysis analysis through

Business Strategy

Environmental
Management System

Information
Management System

Management of

potential to increase
energy efficiency

Control of processes

and equipment
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PRES ZURCE Results for SME 1

Stakeholder Potential Walk
analysis analysis through

@ Business Strategy @

Environmental
Management System

Information
Management System

Management of
potential to increase

energy efficiency @

@ Control of processes
and equipment
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PRES ZURCE Results for SME 1

Business Strategy Vision — Mission — Values - Strategy
Environmental +
Information
Management System

EMAS easy?

Energy Management Light

Management of
potential to increase
energy efficiency

Key performance indicators,
Sankey diagram, work safety rules,

Control of processes
and equipment
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-~ Use energy key performance key indicators & energy management

system light

r

g

g

Consider the internal rate of return for cost savings

Use waste heat of compressors for heating of water

Replace lamps

Compressed air: lower pressure, detect and fix leaks

Prepare an ,energy instruction” for employees, provide trainings

Consider life cycle costs for new facilities, projects ...

Consider resource efficiency in procurement activities -> be creative!
Formulate your good ideas for a vision, values, and strategic goals

Assess IT security, prepare an IT security strategy

Employees should consider work saftey conditions (dust, noise)
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PRES “URCE Strong Points of EDIT Value

++ C m’ple@m enterprise . 2 Z}
++ Potantial analysis is-the core elementF - " o,

~ ++ Enterprises ca '_ \' e eat EDIT Value or selected ok
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PRES “URCE Ideas

Input Product- | Total loss | Possible improvements
Output

Electricity 0% 50000 EUR - Replacement of lamps
- Optimize compressed air station
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PRES “URCE Ideas

Input Product- | Total loss | Possible improvements
Output

Electricity 0% 50000 EUR - Replacement of lamps
- Optimize compressed air station
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ldeas

Which inputs and outputs play
an important role during the
product life cycle?

by an external view?

What are the non product
output costs of the TOP 20
inputs?

Which areas with potential for
improvement can be identified

6 What is the
improvement potential
and importance of
selected aspects for

SME?

)

Systems

Which influence have
stakeholders on strategic
goals of the enterprise?

Strategy

Suggestion of applications
( specific further tools)

sjenuajod jo sisAjeuy

Vision and goals Which applications exist

to tackle the areas with
the highest improvement
potential?

(anjoA 11@3 30 uawaja 3100

Stakeholders

Arrangement for EDIT Value
implementation and initial data
gathering

[ BN ASEREINHY Brief evaluation of the
priority applications

Preparation
phase

Action plan What are the proposed

next steps for the SME?
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ldeas

1. BUSINESS STRATEGY & STAKEHOLDER

1.1 Is the business vision of the company defined?

WEIGHT CRITERIOMN RESULT
* a5 ' 1- Lack of vision and mission specification B1
OB & 2-There is an idea of a business vision
¢ C # 3 - Business model is described and utilized for strategic
decisons
# 4. Business plan is described, updated and fully applied. A
vision of the business in three or more years exists. The vision
integrates sustainability aspects
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ldeas
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