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Identification of most 
interesting areas for 
improvement 

Proposals of innovation 
projects bringing double 
benefit of RE - costs 
savings and reduction of 
environmental risks at the 
same time 

Involvement of enterprise 
staff in continuous 
improvements of the 
enterprise performance 

Better control over  
strategic risks and 
opportunities of 
enterprises 

Increase of enterprise  
value New view on business effectiveness and efficiency 

Which influence have 
stakeholders on strategic 
goals of the enterprise?  

What are the non product 
output costs of the TOP 20 
inputs?  

Which inputs and outputs 
play an important role during 
the product life cycle? 
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l The goal of EDIT Value is to identify the most effective opportunities for improving the resource 

efficiency (RE) and the overall sustainability performance of small and medium-sized enterprises (SME) 
within the given framework conditions. It enables a company to choose the most effective leverage 
points and feasible applications leading both to an improvement of RE and the best allocation of its 
limited resources. With the help of EDIT Values all levels of an enterprise (from stakeholders to 
products, see management pyramid below) are assessed in a systematic way.  

Which areas with potential for 
improvement can be identified 
by an external view? 

STRATEGIC 
PRIORITIES 

  

STAKEHOLDERS 

Improving 

product 

quality 

Decreasing 

production 

costs 

Improving 

access to 

capital 

Extending 

facility 

Owners 2 2 2 3 

Employees 3 3 1 1 

Customers 3 2 1 1 

Suppliers 3 2 1 1 

Authorities 0 2 0 2 

Municipality 0 0 0 3 

Bank 0 2 3 3 

  PRODUCT LIFE CYCLE PHASES 
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Emissions 
to air 
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to water 

 Waste 

Impact on 
health 

Social 
impacts 

Suggestion of applications 7 
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Input 
Total 
amount Total costs 

Product 
Output 

Process loss 
  

Costs of lost 
product 

Pollution 
treatment costs Total loss 

Milk 70.000 t 
17.500.000 
EUR 97,1 % 2,9 % 500.000 EUR 0 EUR 

500.000 
EUR 

Water 75.000 m3 75.000 EUR 0,0 % 100,0 % 75.000 EUR 75.000 EUR 150000EUR 
Film 400 t 800.000 EUR 98,0 % 2,0 % 16.000 EUR 0 EUR 16000 EUR 
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What is the 
improvement potential 
and importance of 
selected aspects for 
SME?   

Gathering of general data of 
the SME and information about 
material and energy flows 

Brief evaluation of the 
priority applications 

1 

What are the proposed 
next steps for the SME? 

Which applications exist 
to tackle the areas with 
the highest 
improvement potential? 

Not significant = A4; B3-4; C2-4 

Less significant = A3; B2; C1 

Significant = A2; B1 

Most significant = A1 

2.1 2.2 2.3 2.4 2.5 2.6 2.7 2.8 2.9 

MANAGEMENT SYSTEM 
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Allocation of 
possible 
applications is 
driven by the 
company’s 
needs 


