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EDIT Value
Pilot Phase in the Czech Republic (SME T),

Sector: Production of industrial packaging

* The EDIT Value piloting took place from April to September 2014

Size: 90 employees * One facilitator (Enviros, Czech R.) and executive director of the
Products: Packages for automotive and electro company were involved in the EDIT Value process
technical industry and for agriculture * EDIT Value is helpful because it is systematic view ,from the

other side” - executive director of the company

Annual Turnover: 15 Mio EUR

1 day Re-vitalization of the contact,
preparation by conclusion of the contract for EDIT » Plan of the project, preparatory works
facilitator and first general data collection

72 h lﬁ Designers of packaging, maintenance staff and foremen are crucial for the
OHIS efficiency of production and waste generation

Major result: the biggest loss is
created by waste PE boards (approx.
10% of waste from raw material)

The purchase price is high, and the \
re-purchase price of waste is very low

The main measures should be done in Design and also production process
2 hours the phase of packaging design can affect durability of the packages

and creation of waste

3 days (15 hours)

Poor thermo-insulation Bad regulation of the The company has high
3 hours characteristics of the boiler room potential for use of
building renewable energy sources

1. Is the potential to increase resource efficiency in general managed?

2. What is the overall quality of implemented management systems?

3. Are there technology-specific energy conservation measures implemented? Are energy
costs managed in relation to potential for renewable energy?

1. Human Resource Management System and Technology transfer
2. Extension of existing management system — environment and energy review
3. Energy conservation project, use of renewable energy sources

Less waste and therefore better competitiveness, lower price of product for
customer. There will be implemented three main actions as direct EDIT
output: lﬁ
Results * Resource efficiency measures — purchase of precise cutting plotter (less

waste, higher quality and efficiency) and decreasing of energy costs for

heating, better thermo well-being
* Introduction of new Human Resource Management System leading to \
higher identification of staff with the company, better sense of belonging

reporting * Extension of existing management system — management of energy and
material flows will be integrated into regular quality management review

Lessons learnt

* The company knows the amount of waste and price of raw material in waste, but they were not used to calculate the total financial loss.
Company liked most linking material and financial flows. CEO appreciated EDIT review company from all different points of view.

* Three visits in the company is the minimum to complete the EDIT Value, consultant would suggest to utilise more time (5 — 10 days).

* Involvement of top management is crucial for EDIT implementation with good results.

e Company will continue to utilise EDIT for regular annual reviews.
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